
Large Public School System  
discovers solution to save 
money on employee and  

vendor payments 
 
About Union County Public 
Schools  
Union County Public School System, the 
6

th
 largest school system in the state of 

North Carolina, has over 34,500 enrolled 
students and over 4,500 employees. Union 
County Public Schools (UCPS) offices dis-
tribute AP/Payroll checks and government 
documents such as W-2s and 1099s to 
each of its vendors and employees involv-
ing thousands and thousands of print proc-
esses and courier costs.  

 

The Business Challenge 
In 1998 UCPS came to Digital Designs to 
help reduce the costs associated with their 
previous system of pre-printed forms and 
manual stuffing of checks and other infor-
mation-sensitive documents. UCPS is one 
of the largest public school systems in the 
state of North Carolina and is continuing to 
grow. By recognizing the cost savings they 
could achieve they sought out a solution to 
streamline their complex printing proc-
esses.  

 

Along with the thousands of payment docu-
ments, UCPS prints multiple copies of ven-
dor purchase orders for their many school 
purchases. In their previous process, each 
purchase order was printed four times: one 
for the vendor, one for accounts payable, 
one for receiving, and one for a file copy. 
Not only did this result in wasted paper, but 
wasted time. UCPS needed to be able to 
print and move payment documents se-
curely and efficiently between offices, 
schools and vendors. 

 

Union County Public 
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Challenge 

Eliminate the inefficiencies and 

reduce costs associated with 
complex printing and paper  
distribution processes. 

 

Solution 

Utilize Digital Designs’ Form-

Server, secure laser printers and 
DocAgent for Web to eliminate 
printing costs and securely move 
documents throughout the 
county. 

 

Benefits 

Eliminates courier charges asso-

ciated with mailing employee and 
vendor payment documents 

 

Realizing cost and time savings 

by securely transmitting direct 
deposit notifications over the Web 

 

Seamlessly integrates with the 

UCPS’ existing system allow-
ing employees to print forms 
on-demand 

The school system’s complete solution would 
need to be able to reduce these costs by:  
 

Eliminating their dependence on pre-
printed stock 

Reducing printing costs associated with 

consumables 

Eliminating time wasted on mundane 

tasks such as stuffing envelopes 

Efficiently and securely moving docu-

ments throughout the county 

Seamlessly integrating with the school’s 

existing applications 

 

The Solution 
In order to alleviate the security risk and cost 
of storing pre-printed forms, Digital Designs 
recommended FormServer and high-speed 
laser printers with on-demand spool file im-
aging. FormServer is a laser printing solution 
that links traditional application output to 
electronic overlays, enabling companies to 
utilize efficient electronic forms and eliminate 
costly pre-printed stock. UCPS now uses 
FormServer to print AP/Payroll checks, pur-
chase orders, and government forms se-
curely on their in-house laser printers. 

 

In order to simplify the movement of these 
purchase orders and other documents, Digi-
tal Designs then rolled-out DocAgent for 
Web, the business-rules-based solution that 
distributes critical documents through email 
or secure server. Previously, each purchase 
order was printed four times; with DocAgent, 
UCPS needs only to print the accounts pay-
able and vendor copy and individual schools 
access the DocAgent server to pull the re-
ceiving copy to their printer on-demand. 
Since DocAgent keeps records of all files 
online, schools no longer need to keep a file 
copy on hand. Bookkeepers can now get 
their purchase orders quickly, before the 
merchandise is even received. 
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After having such success with FormServer, DocAgent and 
their secure laser printers, UCPS returned to Digital De-
signs in 2007 after realizing the pain of printing hard copies 
of their direct deposit notifications. These forms required 
folding and sealing, separation by school and department 
and then distribution to each employee. NACHA, the Elec-
tronic Payments Association, states that it costs companies 
$1.90 to produce and deliver each direct deposit statement 
to their employees. This cost accumulates with printing 
costs and time, touching 7-9 hands before reaching the end 
recipient.  

 

By utilizing DocAgent for Web, direct deposits can also be 
printed remotely from the central server, on-demand, elimi-
nating the associated costs. This new process not only 
saves money on check stock and print cartridges, it saves 
time and travel for employees that previously drove to the 
central office to request a copy of their check or direct de-
posit that was misplaced or lost. 

 

Realizing the Benefits 

Union County Schools system has seen significant time 
and cost savings by implementing the Digital Designs solu-
tion. Employees no longer have to stand and feed check 

signing machines, correct jams in printers or signers, stuff 
envelopes for mailing or rely on courier to send purchase 
order copies or direct deposit statements. Both FormServer 
and DocAgent are easy to use, even for the non-technical 
user and without having to worry about printing and courier 
processes, Union County Public Schools can utilize their 
cost savings where is matters most, in the classroom. 

 

Learn More 

Helping people and businesses manage business 
information more efficiently through innovative document 
management solutions is the mission of Digital Designs. 
From laser printing, to secure global document delivery, to 
enterprise-wide electronic document access and archiving, 
Digital Designs delivers measurable value to the bottom line 
of hundreds of iSeries customers. 

Call us at 800-948-6293, or visit us on the web at 
www.ddilink.com 
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