
About Maverick Transportation 
 
Located in Little Rock, AR, Maverick Trans-
portation employs hard work, organization, 
and technological superiority to keep their 
maroon trucks logging in an anticipated 
75,000,000 miles a year on America’s high-
ways and byways.  Maverick provides ma-
terial to manufacturing plants for durable 
goods, such as appliances and automo-
biles, and essential components  to the 

building and construction industry.  Re-
sponsiveness to drivers and rigorous care 
of vehicles is part of what yields Maverick’s 
tremendous success in the transportation 
industry.  Another ingredient of Maverick’s 
success can be found in their mission 
statement:   
 
“To be an efficient and profitable company 
that provides save, professional logistics 
and transportation services, utilizing well-
trained employees, state-of-the-art informa-
tion systems, and a modern, well-
maintained fleet.” 
 
The Situation 
 
Maverick Transportation’s mastery of the 
details of managing people, trucks, inven-
tory, and communications required a scal-
able, innovative solution.  Originally, Mav-
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Solution Profile: 

Electronic Document Management at Maverick Transportation 

erick had been using a PC-based solution to 
produce payroll and accounts payable 
checks, but decided to move to the iSeries 
AS/400 platform.  Maverick also wanted to 
email Direct Deposit Advices and other docu-
ments, and utilize postal bar coding for 
added savings. 
 
The Challenge 
 
Providing all employees with their crucial 
business documents in a timely manner be-
came a challenge for Maverick.  Maverick 
operates over 900 trucks in the 48 contigu-
ous states, and employs over 1,000 people.  
Maverick realized the old way of doing busi-
ness expended huge amounts of paper, and 
they were committed to using a more envi-
ronmentally sound way of generating payroll 
and accounts payable.   
 
To overcome these challenges with their 
document management, Maverick embarked 
on a mission to select a replacement solu-
tion.  Key considerations in the decision proc-
ess include the following: 

 
• Tight integration with their iSeries and 

Infinium/SSA Global solutions 
• Mainstream, commercially supported e-

document solution 
• Complete solution that would be easy to 

use and maintain 
• Extensive security in hardware and soft-

ware 
• One-time business rules specification for 

automated printing 
• Flexibility and efficiency 
 
The Solution 
 
After a careful search process, Maverick 
chose Digital Designs to help streamline 
printing operations and make its print docu-
ments more effective instruments of commu-
nication.  Digital Designs had the ideal solu-

“The solutions work, and work 
great!  We enjoy the flexibility the 
solutions allow in disaster recov-
ery situations.  We print over 
5,000 direct deposit advices per 
month on blank stock, resulting 
in reduced stock cost and in-
creased stock availability.  The 
Digital Designs support is excel-
lent; very responsive.” 
 

Mike Hufnagel 
IS Executive, Maverick Transportation 

Targeted Applications: 
Payroll, A/P Checks 
Direct Deposits 
Electronic Document  
Management 
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Problem: 
Limit costs associated with  
traditional paper check 
production 
 
Ease process of check and  
business document production 
 
Enhance security 
 
Solution: 
By utilizing Digital Designs’ soft-
ware, Maverick is now able to: 
 
Produce 5,000 DDA’s monthly, 
automatically emailing them to 
employers 
 
Transmit positive pay and bank 
reconciliation data to and from 
their bank 
 
Benefits: 
Eliminating pre-printed checks 
and other forms 
 
Reducing time and money spent 
on check and form production 
 
Reducing risk of check fraud 
 
Eliminating need for manual 
document sorting and processing 
 
 
 
 
 



tions for printing payroll and accounts 
payable checks, handling elec-
tronic banking communications, 
and automating delivery of mission-
critical documents electronically. 
 

Digital Designs’ solutions utilized 
seamless digital transformation of 
their existing checks, statements and 
other mission-critical documents for 
secure laser printing, electronic distri-
bution, and document content man-
agement.  
Digital Designs also provided a 
method of specialized sorting by bub-
bling up checks in production that re-
quired separate manual handling, 
such as checks requiring a manual 
signature or checks with overflow 
pages.  The rest of the produced 
checks can be automatically folded 
and sealed with postal bar coding in 
place, ready for mailing.  Check fraud 
can be prevented by transmitting posi-
tive pay files directly to the bank from 
the iSeries, as well as ACH files for 
automating the process of paying ven-
dors. 
 
Upon production of the jobs, Maverick 
can elect to have their direct deposit 
advices automatically emailed to an 
employee’s address, thereby totally 
eliminating paper and printed output 
costs on the corporation.  Employees 
can view and print their advices at 
their leisure.   
 
 
 

The Benefits 
 
Upon implementation, Maverick rec-
ognized several cost reductions in the 
way they do business.   
• Switching to laser printing elimi-

nated the need for purchasing 
and storing pre-printed check 
stock.  Changes in bank informa-
tion, telephone area codes, or ad-
dresses no longer mean re-
ordering check stocks with the 
changes applied.   

• By utilizing printer load-balancing, 
printing can be distributed to as 
many as six different printers, sig-
nificantly reducing the time spent 
printing a job.   

• Dual-key security requires two us-
ers to be signed on at the same 
time before print jobs can be run; 
significantly reducing the risks of 
check fraud. 

• By automating the merging of dif-
ferent print jobs, eliminating the 
need for manual document sorting 
and handling processes. 

• By automatically sending direct 
deposits to employees, the time, 
labor, and money spent process-
ing and producing checks has 
been saved. 
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To find out more about Maverick 
Transportation, you can visit their 
website at www.maverickusa.com.  
As the website says, “Innovative 
technology gives Maverick the edge 
over others in the transportation in-
dustry by investing in and utilizing 
top of the line technology, which re-
sults in better service for the cus-
tomer.”  DDI is proud to be a part of 
that innovative technology at work for 
Maverick. 

“The phased installation gave 
us plenty of time to under-
stand and integrate the soft-
ware, so that we were com-
pletely comfortable with the 
process.” 

 
Sheila McKee 
Systems Analyst,  
Maverick Transportation 


